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Cautionary Statements 
Forward-Looking Statements. This presentation contains "forward-looking statements" within the meaning of Section 27A of the Securities Act of 1933 and Section 21E of the 
Securities Exchange Act of 1934. We intend all forward-looking statements to be covered by the safe harbor provisions of the Private Securities Litigation Reform Act of 1995. 
Forward-looking statements generally can be identified by the fact that they do not relate strictly to historical or current facts and by the use of forward-looking words such as 
"expect," "expectation," "believe," "anticipate," "may," "could," "intend," "belief," "plan," "estimate," "target," "predict," "project," "likely," "will," "continue," "should," "forecast," 
"commit, " "outlook" or similar terminology. These statements are based on current estimates and assumptions made by us in light of our experience and perception of historical 
trends, current conditions and expected future developments, as well as other factors that we believe are appropriate and reasonable under the circumstances, but there can be 
no assurance that such estimates and assumptions will prove to be correct. Forward-looking statements include, without limitation, statements regarding the future strategies, 
growth, business plans, investment, dividend and share repurchase plans, earnings, performance and returns of Yum China, anticipated effects of population and 
macroeconomic trends, the expected impact of the COVID-19 pandemic, the anticipated effects of our innovation, digital and delivery capabilities and investments on growth 
and beliefs regarding the long-term drivers of Yum China's business. Forward-looking statements are not guarantees of performance and are inherently subject to known and 
unknown risks and uncertainties that are difficult to predict and could cause our actual results or events to differ materially from those indicated by those statements. We cannot 
assure you that any of our expectations, estimates or assumptions will be achieved. The forward-looking statements included in this presentation are only made as of the date of 
this presentation, and we disclaim any obligation to publicly update any forward-looking statement to reflect subsequent events or circumstances, except as required by law. 
Numerous factors could cause our actual results or events to differ materially from those expressed or implied by forward-looking statements, including, without limitation: 
whether we are able to achieve development goals at the times and in the amounts currently anticipated, if at all, the success of our marketing campaigns and product 
innovation, our ability to maintain food safety and quality control systems, changes in public health conditions, including the COVID-19 pandemic and regional resurgences, our 
ability to control costs and expenses, as well as changes in political, economic and regulatory conditions in China. In addition, other risks and uncertainties not presently known to 
us or that we currently believe to be immaterial could affect the accuracy of any such forward-looking statements. All forward-looking statements should be evaluated with the 
understanding of their inherent uncertainty. You should consult our filings with the Securities and Exchange Commission (including the information set forth under the captions 
"Risk Factors" and "Management's Discussion and Analysis of Financial Condition and Results of Operations" in our Annual Report on Form 10-K and subsequent Quarterly 
Reports on Form 10-Q) for additional detail about factors that could affect our financial and other results. 
  
Non-GAAP Measures. This presentation includes certain non-GAAP financial measures. Reconciliation of these non-GAAP financial measures to the most directly comparable 
GAAP measures are included in this presentation where indicated. You are urged to consider carefully the comparable GAAP measures and reconciliations. 
  
Market and Industry Data. Unless we indicate otherwise, we base the information concerning our industry contained on this presentation on our general knowledge of and 
expectations concerning the industry. Our market position and market share is based on our estimates using data from various industry sources and assumptions that we believe 
to be reasonable based on our knowledge of the industry. We have not independently verified the data obtained from these sources and cannot assure you of the data’s accuracy 
or completeness. Trademarks, logos, service marks, materials, designs and other intellectual property used in this presentation are owned by Yum China Holdings, Inc. and its 
affiliates, or their use has been officially authorized by their respective owners. This presentation also may refer to brand names, trademarks, service marks and trade names of 
other companies and organizations, and these brand names, trademarks, service marks and trade names are the property of their respective owners. 
  
“           ” and “           ” are registered trademarks in the People's Republic of China (excluding HKSAR, Macau SAR and Taiwan). 



Key Takeaways 

LEARN  
the business model 
from COFFii & JOY 

LEAPFROG  
the competition with 
Lavazza joint venture 

LEAD  
overall coffee category 
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Lead In Overall Coffee Business 
OUR VISION 

2021 YUMC Investor Day 
Fortifying Resiliency,  
Accelerating Growth 



Coffee Market Potential 
Supports Our Growth 

Rapid Growth in  
China Coffee Market 
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Coffee products 
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Source: Frost & Sullivan 



Already a Strong Coffee Player in China 
with K Coffee 

1. As of June 30, 2021 

7,000+ 140 mn 

NUMBER  
OF STORES1 CUPS SOLD IN 2020 

+30% 

CUPS SOLD 
2021 1H VS 2019 1H 



Expand with COFFii & JOY and LAVAZZA 

37 

NUMBER  
OF STORES1 

22 

NUMBER  
OF STORES1 

SPECIALTY COFFEE WITH 
ACCESSIBLE PRICE 

AUTHENTIC ITALIAN 
COFFEE EXPERIENCE  

1. As of Aug. 31, 2021 



2021 YUMC Investor Day 
Fortifying Resiliency,  
Accelerating Growth 

HOTEL 

AT HOME 
FRESH COFFEE1 INSTANT COFFEE 

Drive Presence Beyond Stores 

AWAY FROM HOME 

1. Fresh coffee includes beans, ground, capsules and pods  

COFFEE MACHINE 

RESTAURANT AND BAR OFFICE AND LARGE SPACE 



DISTINCTIVE CORE 
PRODUCTS 

SMALL STORE 
FORMATS 

DIGITAL & 
DELIVERY 

Learn the Business Model 
from COFFii & JOY 



Recent Performance of COFFii & JOY 

Same store sales 

2x 

Per store member 
number1 

2x 

Digital order sales 
contribution2 

40+% 

GROWTH  DI GI TAL  L OYALTY  

2019 2Q 

2021 2Q 

1. 2021 2Q vs.2019 2Q 
2. % in 2021 1H 



Build Distinctive Core Products 
Coffee-pairing Specialty Coffee Coffee Infusion 



Drive first 
purchase 

Improve delivery  
experience 

Optimize loyalty 
program 

Drive Digital & Delivery 

Mon Tue Wed 

Thurs Fri 



Small space 

20-40 sqm  Office lobby, campus 

Strategic channels Off-premise occasions 

40+% delivery sales mix1 
 

Expand With Small Store Formats 
Loyal customer base 

Monthly purchase 
frequency /  

active member 

2.2 

June 2021 

Change to digital 

order 57%  

(Q2 2021) 

1. % in 2021 1H 



Leapfrog The Competition  
with Lavazza Joint Venture 

AUTHENTICITY AND 
INVENTIVENESS 

STORE EXPANSION BEYOND STORES 



Lavazza Cafes Have Achieved Initial 
Success in Only 1 Year 

46% 
DI GI TAL  

Digital order sales 
contribution  

2021 1H 

~50% 
L O YALTY  

Member sales mix 
in 2021 1H 

7x 
GROWTH  

Store expansion: 
22 stores, Aug. 31, 2021 vs  

3 stores, Aug. 31, 2020 
 



Enhance Inventiveness And Authenticity 

Unique Italian 
Chef Recipes 

Italian Café 
Experience 

Superior  
Coffee 

Customized Menu 
For China 



Accelerate Expansion With  
Multiple Store Formats 

F L A G SH I P   NO R M A L   SM A L L  

150-250 sqm 
High street, prime location 

100-150 sqm 
Shopping mall 

70-100 sqm 
Community and office 



SHANGHAI 
 J i n g a n  d i s t r i c t ,  C r y s t a l  G a l l e r i a  

J a n .  2 0 2 0  

C U R R E N T  F O O T P R I N T  



HANGZHOU 
 

C U R R E N T  F O O T P R I N T  

J u l y  2 0 2 1  
H a n g z h o u  5 0 1  



A u g .  2 0 2 1  

BEIJING 
C U R R E N T  F O O T P R I N T  

B e i j i n g  S o l a n a  



GUANGZHOU 
C U R R E N T  F O O T P R I N T  

A u g . 2 0 2 1  
I C C  M a l l  



SHENZHEN 
E x p e c t e d  N o v .  2 0 2 1  

Q i a n t a n  M i x c  

I N  T H E  P I P E L I N E  



Go Beyond Stores with Lavazza Coffee Products 

Introduce best-selling products to China in the next 1-2 years 
Leverage Yum China’s restaurant network and digital capabilities 

B E A NS A ND  
G R O U ND  

C O F F E E  
C A P SU L E  A ND  

M A C H I NE  
R E A D Y  T O  

D R I NK  



Make Coffee a Meaningful Part of  
Yum China! 

Aiming to open 1,000 Lavazza stores by 2025 

Resuming store expansion of COFFii & JOY 
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