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Cautionary Statements VamChina

Forward-Looking Statements. This presentation contains "forward-looking statements" within the meaning of Section 27A of the Securities Act of 1933 and Section 21E of the Securities Exchange
Act of 1934. We intend all forward-looking statements to be covered by the safe harbor provisions of the Private Securities Litigation Reform Act of 1995. Forward-looking statements generally
can be identified by the fact that they do not relate strictly to historical or current facts and by the use of forward-looking words such as "expect," "expectation," "believe," "anticipate," "may,"
"could," "intend," "belief," "plan," "estimate," "target," "predict," "project," "likely," "will," "continue," "should," "forecast," "outlook," "commit" or similar terminology. These statements are based
on current estimates and assumptions made by us in light of our experience and perception of historical trends, current conditions and expected future developments, as well as other factors that
we believe are appropriate and reasonable under the circumstances, but there can be no assurance that such estimates and assumptions will prove to be correct. Forward-looking statements
include, without limitation, statements regarding the future strategies, growth, business plans, investment, dividend and share repurchase plans, earnings, performance and returns of Yum China,
anticipated effects of population and macroeconomic trends, pace of recovery of Yum China's business, the anticipated effects of our innovation, digital and delivery capabilities and investments
on growth, beliefs regarding the long-term drivers of Yum China's business and sustainability goals. Forward-looking statements are not guarantees of performance and are inherently subject to
known and unknown risks and uncertainties that are difficult to predict and could cause our actual results or events to differ materially from those indicated by those statements. We cannot assure
you that any of our expectations, estimates or assumptions will be achieved. The forward-looking statements included in this presentation are only made as of the date of this presentation, and we
disclaim any obligation to publicly update any forward-looking statement to reflect subsequent events or circumstances, except as required by law. Numerous factors could cause our actual
results or events to differ materially from those expressed or implied by forward-looking statements, including, without limitation: whether we are able to achieve development goals at the times
and in the amounts currently anticipated, if at all, the success of our marketing campaigns and product innovation, our ability to maintain food safety and quality control systems, changes in public
health conditions, including the COVID-19 pandemic, our ability to control costs and expenses, including tax costs, as well as changes in political, economic and regulatory conditions in China. In
addition, other risks and uncertainties not presently known to us or that we currently believe to be immaterial could affect the accuracy of any such forward-looking statements. All forward-looking
statements should be evaluated with the understanding of their inherent uncertainty. You should consult our filings with the Securities and Exchange Commission (including the information set
forth under the captions "Risk Factors" and "Management's Discussion and Analysis of Financial Condition and Results of Operations" in our Annual Report on Form 10-K and subsequent
Quarterly Reports on Form 10-Q) for additional detail about factors that could affect our financial and other results.

Non-GAAP Measures. This presentation includes certain non-GAAP financial measures. Reconciliation of these non-GAAP financial measures to the most directly comparable GAAP measures are
included in this presentation where indicated. You are urged to consider carefully the comparable GAAP measures and reconciliations.

Market and Industry Data. Unless we indicate otherwise, we base the information concerning our industry contained on this presentation on our general knowledge of, and expectations
concerning, the restaurant industry in China. Our market position and market share is based on our estimates using data from various industry sources and assumptions that we believe to be
reasonable based on our knowledge of the industry. We have not independently verified the data obtained from these sources and cannot assure you of the data’s accuracy or completeness.
Trademarks, logos, service marks, materials, designs and other intellectual property used in this presentation are owned by Yum China Holdings, Inc. and its affiliates, or their use has been
officially authorized by their respective owners. This presentation also may refer to brand names, trademarks, service marks and trade names of other companies and organizations, and these
brand names, trademarks, service marks and trade names are the property of their respective owners.

T‘i‘ and " g p¢" are registered trademarks in the People's Republic of China (excluding HKSAR, Macau SAR and Taiwan).
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Yum China Has Built a World-Class Supply Chain
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a:our Key Pillars Fueling Business Growth

Food Safety

Our #1 priority

Innovation

To maintain
competitive costs
and fulfill customer
needs

@, \

Efficiency

Reliable and agile
supply chain
operation

-—

Sustainability

Creating a
responsible
ecosystem
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Food Safety /

Risk Alert : Smart Remote Store
SR Temperature Supervision
System

Platform

[ Farms }}[ Suppliers }}[ Logistics Centers }}[ Stores }

1. eQA: Intelligent quality assurance system
2. iQA: Inter-connected Quality Management System




Innovatlon !

Food Material

Market Price Index of Poultry

122

Non-food Material

Cost Index of “"Original Recipe Chicken"?

2017 2018 2019 2020 2021 2022 2023 1H

Logistics & Others

|
"
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All price indices are cumulative, 2017 index=100
1. Data from National Bureau of Statistics
2. Yum China Raw Material Index - Original Recipe Chicken

QA
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Innovation

ﬁnnovative Material Utilization for Further Cost Management

4 N A
Full Utilization of White-feathered Broilers Exploring Other Chicken Breeds

“817" Special Breed

Layer Chicken

Juicy Whole Chicken

Golden SPA
Chicken Burger y

Chicken Soup
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Crispy Chicken Superabundant Chicken Bucket
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Efficiency v

ﬁnvesting in Infrastructure and Digital to Further Improve Efficiency
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Farms Suppliers Transportation  Logistics Centers  Store

End-to-End Intelligent Network to

Intel Ilgent Network Optimize Cost and Service Quality

Ca p Ita I Drive Operational Increase Automation
Expe N d itu re Excellence for Efficiency

Company-owned
Logistics Centers
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(Network and Transportation Efficiency Enhancement

Intelligent Network

YY) Optimize Logistics Center Locations
& Redesign Coverage

» Collaborate with Suppliers to
Save Inbound Cost

» Diversify Transport Mode to
Manage Transportation Cost
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Efficiency

anvesting in Automation to Improve Efficiency

Xi‘an Logistics Center Nanxiang Logistics Center
High Density Four-Way Shuttle System Automated Storage and Retrieval System

YT Y Y Y




N\ NG DI A . AR

Efficiency !

pranding Infrastructure to Support Potential Growth

-

Nanning Logistics Center

Now

3,000+ 01010

Logistics Network

Cities and Towns Coverage
Cities and Towns

Serving'

e Xi'an Logistics Center

L |
m First Self-owned
45 -5 O Logistics C ) m « Nanning Logistics Center
ogIStICS enters 100% Green Power

~30% Company-owned? 2024E o Nanxiang Logistics Center

Automated Storage and Retrieval System

\_

1. AsofJun 30, 2023 11
2. Target inthe next three to five years
[/




O\ R W/ AR

Sustainability

rOur Sustainability Efforts Focus on People and Environment

Creating a Responsible Ecosystem

& &
PEOPLE ENVIRONMENT

We CARE about our people We CARE about our environment
with 'Fair, Care and Pride’ and minimizing our footprint

Sustainable Restaurants

Sustainable Supply Chain

Sustainable Community

Corporate Governance and Culture




Climate
Action

Circular
Economy

(I’hree Environmental Sustainability Priorities

®

Upstream
Collaboration

e AR,
Sustainability /

Targets

BY 2035
$63% TS

Reduction in Scope 3 GHG
66 3(y emissions from purchased
. o goods per ton of goods

purchased

BY 2050
NET-ZERO

k Note: From a 2020 base year




(Reduce Waste and Recycle More
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Sustainability ;

‘% Packaging

» Reusable Packaging Circular

Economy

Ny
Food

* Reduce Food Loss and Waste
* Food bank

D

4\ Waste Recycle

Used Cooking Oil

Packaging Waste

Coffee Grounds

/4
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3'd Party Logistics Revenue

($ mn)

[

2022 2023E

Food Safety




Foundation of Growth for Yum China
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